
 MANAGEMENT AND CONTROL AREA: SERVICES 

SERVICE 
BASIC MEMERSHIP (B) 

AND  
PREMIUM (P), 

SERVICE ADVANCED (A) 
DESCRIPTION 

B P A 
Testing, Quality 
& Performance 
Control:   
discount on 
purchases for 
technical 
services 
distributed by 
AQM (AG partner) 

X% off X   Some of AQM services: execution of special tests, 
laboratory, calibration, trial, diagnostics, process 
certification, technical consultation, training, regulations.  
Diversified discount for the purchase of the various AQM 
services Discount  

Y% > X%  X  

Tender participation/national 
and international projects   X 

Main activities provided: 
 - Continuous scouting of tender notices, national and 
international projects both in private and government 
sectors (ex. World Bank notices, EBRD, EU, etc.) 
 - Identification of the tender/project that best suits the 
AG costumer 
 - Support in drawing up the Technical Offer. For example: 
introduction of the company and the values that it can 
express in the Expression of Interest (EoI) and Request 
for Proposal (RfP) 

Project, Cost and Risk 
Management   X 

This service offers concrete support to the AG costumer 
that in advanced projects needs to: 
 - carry out analysis and specific estimates 
 - guarantee the management and the continuous 
monitoring of the project's life cycle, in every aspect 
(business opportunity, but also critical issues and risks) 

 


